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UVM Center for Leadership and Innovation Fresh Ideas
Art of Convening In Action
 Claudia’s Guide (1 hour and 15 minutes)
November 20, 2015
Introduction/Settling in (5 min)

Set Context with PowerPoint Slides (15 min)

· Checking in (7 min)

Experience (40 min)
Purpose of the Experience
Create opportunity to sample the Art of Convening and experience a different quality of listening, speaking, and being present in conversation, with authentic engagement in an atmosphere of trust.  At the heart of the matter is that I, as a master convener and qualitative facilitator, will create the conditions and hold the space for all to experience being held in love and truth in action.
Ways We Will Be in Conversation
All will be sitting at table of six.  First participants will move into pairs to converse, then back into their groups of six.  This will allow for all to experience authentic engagement in a one-on-one and small group situation.
Principles and Practices (5 min)
Intent: ground participants in essential convening protocols.
In a moment you will have the opportunity to be in conversation with one other person.  
Before we begin, I would like to draw your attention to a few items.  See handout AoC: Principles and Practices.
Creating the Container – drawing attention to the space and energetic field in which we meet
To create an atmosphere that is both safe and inviting we have some agreements in how we will interact. 
· Review agreements

Practices - to enhance our communication and engagement
· Review practices

Move into Pairs (10 minutes)
Find your pair partner now.  Refer to handout:  AoC A Conversation in Pairs.
· Review speaking protocols (to give space to hear each other without interrupting) 

· Time keeping with chime
· Pose question
· Pause

· Keep time.  Ring chime at ______ to indicate halfway point.  Ring chime at _____ to indicate end of sharing.
· Open for free-flowing conversation.  Keep time.  Ring Chime at _________.

· Open up for few reflections from the room.

Move into Group (25 minutes)
Refer to handout:  AoC A Conversation in Groups.
Set up (5 min)

· Identify timekeeper/convener
· Pause
· Draw attention to the container
· Use of metaphor that speaks to our hearts.
· Campfire (ancient practice to meet in circle, evokes image of a center focal point – here we have flower to enliven our space) 

· Stringing the Beads (Each one [present is like a unique bead.  As we speak our voices become the golden thread that unites us into an exquisite necklace (in wholeness).
· Reminder of speaking protocols
First Round: One-word Introductions (2 min)
· Go around the circle and state your first name
Guide groups and their conveners on the second round and opening up the circle (3 min)
· Pause

Second Round and Open Circle (15 min)

· Keep track of time. Ring chime at _____ to indicate end of sharing group session.
Reflections and Questions (5 min)
Walking the Wheel – Check List (5 min)
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