
Art of Convening 

Case Study – the practice of Tea gathering convening  

in a Buddhists community  
 
by Coco Zhao  
 
Situation : A Buddhist community with certain regulations, limited resources, to 
achieve goals with flexibility in accordance with regulations.  
 
Convening style : Reflection via tea gathering  
Method : Good, Stop, Start ( after each event, work, the Master lead all team members 
make conclusion on what is good, what we’d better stop, what we can start )  
 
Shared Value : besides religious values, Reflection and Introspection  
 
at tea gathering party, the Master let each participant to share 
their thoughts, ideas and reflections around the table. 

 
 
I . At the Heart of the Matter 
 
II. Clarifying Intent 
 
On Culture, Community, Connection 
Flexibility in accordance with regulations  
 
III. The Invitation 
 
IV. Setting Context 

 
V. Creating the Container 

 
VI. Hearing All the Voices 
 
VII  Essential Conversation 
 
VIII  Creation  
 
IX  Commitment to Action  
 



 

 
 



 
 



 



 



 
 
Further reading :  
CLEC is Centre for Leadership and Executive Coaching, is geared to the “value-

creators" of China and is endeavored to develop their leadership through the “private 

advisory board” approach. CLEC is committed to becoming the most preferred 

community for China's best private entrepreneurs for lifetime learning and 



breakthrough growth. One of the two co- founders is a professor from the college I 

worked, he invited me to work there for a while, I really appreciated it and learned an 

effective communication/convening method – no matter it is a small meeting, large 

scale conference, or  “private advisory board”, CEO or project leader will gather us 

and wrap up work with the key points – Good, Stop, Start.  When I come to join a 

Buddhists’ community, the Master use similar method, via tea gathering.  

 

As the first private advisory board in China that specializes in coaching private 

entrepreneurs, CLEC is jointly initiated by well-known scholars from top business 

schools and universities in China, as well as senior members of the business community.  

Methodology includes: 

Interactive coaching, group coaching, and one-on-one coaching techniques 

      

Practicing management education system by Henry Mintzberg 

 Action learning, exchange visits and immersive cultural tours 

Starting from unraveling practical management problems the companies are facing, the 

entrepreneurs form a long-term core network of mutual trust, mutual concern, and 

mutual challenges, in order to develop their personal leadership and the health of their 

organizations. 

Mission：Enable the best of business 

Vision :  Become the most preferred community for China’s best private entrepreneurs 

for lifetime learning and breakthrough growth.   
 
 
 
 
 Values  
- Reflective and Introspective 
- Self driven and daring to act.  
- Heartfelt devotion and long term companionship. 
- Societal progress starts from good actions even if it is small  
 


