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1. At the Heart of the Matter 
Outer: 

The core purpose of the meeting is...

Participants will more deeply 
understand themselves and others 
through the lens of the Myers-Briggs 
Type Indicator (MBTI). Appreciate and 
work with different ways of thinking, 
deciding, and interacting with the 
world around us. 

. 

Inner: 

Who am I to be in relationship and what 
is our purpose together? 

As a connector, I can use my power to 
make sure that everyone has a voice 
and sees each others’ humanity. We 
can create honest and inclusive 
connection between everyone in the 
room.



2. Clarifying Intent 

Outer:

What will we do?

Explore the history and theory 
behind the MBTI, then explore our 
own types through various 
dialogue activities. Focus on one-
on-one dialogue rather than large 
group, us/them dialogue. 

Inner: 

What are we to do together? 

Find the time and opportunity to 
authentically connect, and to see 
each other as more than their 
“type.” 



3. The Invitation 
Outer: 

Who is coming? 

Emerging leaders from across the 
organization, part of a multi-session 
leadership program. 

What’s in it for them? 

The MBTI will help them more deeply 
understand themselves, but also the 
folks they work with - this knowledge 
can help them become better leaders. 

Inner:

My sincere gesture is...

Greet everyone by name. Clearly state 
my purpose and intent at the beginning 
of the day and invite everyone to explore 
the concept with me. 



4. Setting Context 
Outer: 

To describe the form, function, and 
purpose of the meeting… 

Present a simple agenda - set 
expectation that what we are here 
to do today is cover the basics; we 
have a “part 2” to go deeper into to 
type. 

Inner: 

Together, we’ll....

Get to know each other and 
ourselves more deeply.



Outer: 

Community agreements 

“Standing in Inquiry” Model 

5. Creating the Container 
Inner: 

My role is creating a safe and enlivening 
space is… 

To have the courage to show up 
authentically - to be warm, earnest, 
and active in my facilitation.  



6. Hearing All the Voices 
Outer: 

To allow for the full expression of all 
participants…

We’ll have a “stringing the beads” via a 
large group call-in at beginning and 
end. 

I’ll balance one-on-one dialogues and 
large group sharing.

Inner: 

We’ve come here to….

Share our personal experiences with 
“type” and understand the nuances of 
type theory through hearing individual 
stories.



7. Essential Conversation
Outer: 

For a fully engaged meeting…

Everyone needs to be sharing in small 
groups, and there should be equity of 
voice in large-group share outs. 

I’ll know it’s occurring when…

There is laughter. 

There is one-on-one engagement. 

Inner:  

The wisdom I am looking for and is already 
present…

Is the wisdom of trust, shared stories, 
and curiosity towards one another. 



8. Creation 
Outer: 

What could we create that is 
new/innovative? 

Go beyond typical surface-level 
conversations

Inner:

How I will recognize and harvest the 
wisdom being created? 

Stay open - sometimes wisdom isn’t 
what I expect. 



9. Commitment to Action 
Outer: 

The commitments, accountabilities, and 
responsibilities that will make a difference 
are…

Agreeing to “test out” this knowledge 
by building on strengths and working 
with their “blindspots.” 

Inner: 

In order for the highest level of 
commitment and responsibility and 
accountability to occur… 

People need to internalize/individualize 
this knowledge - find their personal 
“why” and relevance for applying it to 
their lives. 


