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1. At the Heart of the Matter 

The purpose of the meeting is to bring together colleagues from different industries in 
the Bay Area to talk about approaches, best practices, policies and watch-outs with 
respect to Working Flexibly – especially as it pertains to formal, individual 
arrangements.  

At Genentech, we aspire to stay connected to the best practices that are underway in 
our region, and offer comparable, if not leading-edge policies and services to remain 
an employer of choice.  

At the meeting, we expect to learn how other Bay Area companies are approaching 
this topic, have a robust dialogue about the issues and challenges, and benchmark 
ourselves against other great companies in the area.  

 
2. Clarifying Intent 

The intent of the meeting is to share an overview of what we have developed at 
Genentech for informal flexibility, and then move quickly to a discussion about more 
formal, individual arrangements – diving into each one. 

An Agenda for the meeting might look something like: 
11:30     Arrival and Welcome 
11:30 – 12 noon   Lunch, Introductions, and Genentech Presentation of our Approach 
12 – 1:30  Main Session 
   The Challenges of Flexibility (20) 
    On Culture, Community, Connection, and Productivity 

The Difference between Informal and Formal Flexibility (10) 
   Core Formal, Individual Arrangements (10) 
   Part-time (15) 
   Full-Time Remote (15) 
   Phased Retirement (15) 
1:30  Close and Depart 

 
3. The Invitation 

We have invited colleagues from across multiple of our networks who work in the 
HR/OD/Learning community from across the bay area.  



We believe the benefit to those invited will be to come together with colleagues who 
care deeply about creating great places to work for employees and talk about this very 
complicated and timely issue – working flexibly. We expect everyone to come away 
from the meeting with greater insight, and tangible actions they can bring back to 
their organizations.  

 
4. Setting Context 

We have set up the meeting so that the first 15 minutes, people will be arriving and 
having lunch together (traffic is so bad in the bay area, and its likely people will be 
late and looking for parking on our campus). At 11:45a, I will open the meeting and 
invite attendees to share their name, company affiliation and also share what attracted 
them to join the meeting.  

Then, I will go over the intent of the meeting (objectives) and the Agenda, and then 
provide an overview of Genentech’s approach to Flexibility, which we developed last 
year, to set the stage for the discussion.  

 
5. Creating the Container 

We will be in one of Genentech’s conference rooms, likely around a large conference 
table. There will be natural light, lunch and refreshments, and post-it notes, pens and 
pads of paper for people to take notes on. 

I will ask the group to share candidly and openly in the spirit of generosity…. And 
connect this session to our collective desire to do our best in service to our employees 
– and in service to our respective missions.  

I will also invite the participants to challenge our thinking and approach 

 
6. Hearing All the Voices 

In addition to introductions at the start, and hearing what brought each person to the 
meeting, I will, at various times throughout the meeting, ask each participant to share 
their thoughts, ideas and reflections around the table. We may also do an IDEO-like 
post-it note exercise to get out all the ideas onto the wall in one or more of the 
discussions about the Individual Work Arrangements. 

 
7. Essential Conversation 

The success factors for a fully engaged meeting include: 
• Open sharing of ideas, approaches and practices without concern for 

competition 
• Each person feels valued and supported 



• Together, we uncover issues and concerns that we might not have thought of 
on our own, reinforcing the value of collaboration. 

 
8. Creation 

What we hope to accomplish that is new and innovative is some different approaches 
to the challenges of flexibility – especially as it relates to the cohesiveness and 
connection that comes from face to face.  

• What new approaches are possible to maintain a strong culture of connection 
and loyalty and productivity – even as people come and go flexibly?  

• What is the role of the “campus” in a world that is fast becoming increasingly 
virtual and connected through technology? 

• How are new generations entering the workforce thinking about community 
and connection, and does this have implications for what we provide/offer, 
and how we set up the conditions for people to do their best work? 

 
9. Commitment to Action 

We are not planning for any collective commitments or seeking even individual 
commitments – other than the commitment to continue to reach out to each other to 
share best practices and seek out diverse solutions from across our networks.  

 

 
 
 
 
 


