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Leading from Wholeness 
The Arts of Convening and Emotional Intelligence 
 

 
"Powerful questions serve as a resonant field into which our own thinking is magnified, clarified,  

and new motion can be created."   -- Fran Peavey, Art of Strategic Questioning 
 
Being a "whole" leader calls on every aspect of our selves. It calls us to find the courage to bring all of who 
we are into all that we do: the brilliant parts, the messy parts, the parts we hide, the traits we love. 
Leadership is about intention, convening, valuing relatedness, and presenting choices. It is not a personality 
characteristic or matter of style, and therefore requires nothing more than what all of us already have. 

Following on the insights gleaned from the 16pf® Assessment, we will establish the crucial roles of 
Convening and Emotional Intelligence (Connect to Lead) and Conversational Intelligence (why who we are 
when we lead matters). We will explore the reservoir of wisdom and information always accessible that 
includes and expands beyond traditional intellectual capacities. We will focus on the questions that may 
be showing up for you. 

Weft threads ß    

Ü Warp threads 

Continuing with the metaphor of life as 
a tapestry, weaving involves crossing 
two threads, the warp and the weft, one 
vertical and the other horizontal, one 
stretched taut and the other undulating 
and intertwined with the first. 
 
The 16pf helped identify  
- your warp threads: the consistent 
themes and patterns that are distinctive 
to you; 
- your weft threads: the cycles, daily 
actions and events of your life. 
 
Your purpose is revealed in your warp 
threads. At the heart of the matter of 
your purpose is the question: Who do I 
chose to be in relationship with others? 
What I want to bring forward in 
relationship with others? 
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Emotional Intelligence is defined as the capacity to be aware of, control, and express one's emotions, and to 
handle interpersonal relationships judiciously and empathetically. We would say that Emotional Intelligence is 
predicated on your ability to be present to yourself and those around you. 

 
The Art of Convening is a structure that creates a thoughtful process getting present or returning to presence. 
Convening helps you create places of trust. Before you can trust others, or create spaces of trust and safety for 
others, you have to feel like you can trust yourself. That’s the beginning of emotional intelligence. 
 
The Art of Convening creates intentional patterns of consistently considering and “designing” for what is at the 
heart of the matter or the purpose (your purpose, the purpose of a meeting or conversation). That always 
begins with a good question or questions. Sometimes a pause is in order before deciding to take action or 
finalize a plan. 
 

On determining the proper question by Albert Einstein: 
If I had an hour to solve a problem and my life depended on the solution, I would spend the first 55 
minutes determining the proper question to ask, for once I know the proper question, I could solve the 
problem in less than five minutes. 

 
A core skill of whole person leadership, grounded in emotional intelligence, is to know that the right questions 
come before a solid answer. Often we are expected to deliver an answer or a solution when the right questions 
have yet to be asked.  

 
A recent example: What if Wells Fargo leadership had paused to hear and consider the questions that were 
being asked from their employees. It is now common knowledge that employees were asking some great 
questions, but no one wanted to listen: 
 How does this new sales mandate really benefit our customers? 
 How does it match with our Values Statement? Is it ethical? 

 How is the “the unrelenting pressure and insane sales targets” sustainable? 
 Am I valued as a contributor, or just expected to produce? 
 

On a personal level it may be the question(s) you are afraid to ask yourself or make you uncomfortable. If the 
question can be held in curiosity, the answer(s) will be authentic and true for us. 
 Am I enough? 
 Am I competent? Or as competent as the people around me? 
 How can I make a difference? 
 What really matters to me?  
 
The intersection of Convening and Emotional Intelligence is growing the capacity and ability to know and 
consider what are the questions that matter to you? What are the questions that create motion forward? What 
are the questions that become your guideposts. Emotional Intelligence begins with the capacity to be present to 
yourself and the questions that are alive in you. 
 
A further consideration of the power of Emotional Intelligence: Your growing presence is good for YOU first!  
A brief excerpt from your suggested readings explains the why. 
 
“Here's why your attitude is more important than your intelligence.” “When it comes to success, it’s easy to think 
that people blessed with brains are inevitably going to leave the rest of us in the dust. … 



    
 

@2018 Center for Purposeful Leadership   |  612.920.3039   |   www.centerfpl.com 

 

But new research from Stanford University will change your mind (and your attitude). Psychologist Carol Dweck 
has spent her entire career studying attitude and performance, and her latest study shows that your attitude is 
a better predictor of your success than your IQ.” 

We are on a multidimensional quest: The warp threads (purpose threads) are your constant. What are 
questions that come out of the life events you’ve experienced (weft threads) and are carrying forward? Being 
present to both dimensions is what supports your wholeness, as a person, as a leader. 
 

"I have no special talent. I am only passionately curious." - Albert Einstein 
 
Our goal for Whole Person Leadership: to create safe space to be passionately curious, where we explore and 
grow together. 

 


