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Leading from Wholeness 

 
 
As we explore the building blocks of creating your Purpose Plan, we began in January with 
the theme of “Whole Person Leadership: The Power of On-Purpose Leadership.”  
 

February’s theme was “Your Leadership Patterns: From Where Do You Lead?” informed 
by the 16pf® Personality Factor Questionnaire & Assessment.  
 

The focus for March is “Leading from Wholeness: The Arts of Convening and Emotional 
Intelligence.” The first domain of Emotional Intelligence is emotional self-awareness.  
 

We are exploring intersecting and parallel journeys of the 16pf® results, purpose, and your 
life to-date. Understanding the past can help you identify themes, patterns, and beliefs that 
both underscore why you care about certain matters now and explain why focusing on what 
you care about into the future can become a priority. 
 

Your Life SpiralTM 
 
Materials 
Richard Leider Q&A 
Richard Leider Calling Cards 
Life MomentsTM Worksheets 
Lifeline Exercise 
 
Process 
We invite you to chronicle the significant moments of your life as another lens toward 
further self-awareness. Your warp and weft threads will continue to emerge with greater 
awareness and clarity.  

 
[The exercises below are meant to be completed prior to the final May 31-June 1 Summit.] 

 
Step 1: An exploration of purpose 

• Richard Leider and Purpose: Read a Q&A with Richard  
 

• Calling Cards: Open the deck to follow Steps 1-5.  

NOTE: Holland's Occupational Interest Themes: The 16pf® and Richard Leider’s Purpose 
Calling Cards are informed by Holland's Occupational Interest Themes. 
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Step 2: An exploration of your life moments 

 
1- Life Moments WorksheetsTM 

 
ü Use the “Life Moments Worksheets”TM to begin to create your chronicle. 

 
ü Write in either 5- or 10-year increments. You may need to make extra copies of 

worksheet pages. 
 

ü When complete, review each segment.  
§ Highlight or mark the high points in one color;  
§ Use a different color to highlight of mark the low points. 

 
 

2- Lifeline Exercise* 
Alternately you can choose to create a lifeline exercise. (*Attribution to Herb Shepard 
and Jack Hawley, excerpted from The Leadership Challenge, James M. Kouzes, Barry Z. 
Posner) 

  
ü Draw your lifeline as a graph, with the peaks representing the highs in your life 

and the valleys representing the lows.  Start as far back as you can remember 
and stop at the present time. 

 
ü Next to each peak, write a word or two identifying the peak experience.  Do the 

same for the valleys. 
 

ü Now go back and think about each peak, making a few notes on why each was a 
high point for you. 
 
 

3-   Synthesis 
 
• Analyze your notes.  What themes and patterns are revealed by the peaks in your 

life?  What important personal strengths are revealed?  What do these themes and 
patterns tell you about what you are likely to find personally compelling in the 
future? 
 

• The outcome of this could be to envision the threads that are key to your future. 


